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What's about
development ?

Proses pengembangan dan peningkatkan skill dan knowledge
setiap karyawan agar terwujudnya efesiensi dan efektivitas kerja di
perusahaan. disamping itu juga dapat meningkatkan reputasi
perusahaan di mata customer

Development
objective

1. Meningkatkan ketrampilan dan kompetensi karyawan
2.Meningkatkan produktivitas dan efisiensi
3.Meningkatkan inovasi dan kreativitas

Bakti UT
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Development Drive

Internal
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Self motivation

Reward/punishment
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Career
path
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Competency propotion
Specialist Generalist

m BC = Functional/Technical m BC = Functional/Technical
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Leadership S

Strategic
Leadership
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| ASSESSMENT BMP I '
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e Technl.cal Basic Functional Competencies
Program Competencies
pemagangan |
Mitra Bakti UT Pemahaman dan implementasi ICARE, Grooming, Greeting, Standar Layanan, Basic J
Mentality
& J N
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COMPETENCY MAPS OF LANDSCAPING AND GARDENER

-- TECHNICAL COMPETENCY (TC) Functional Competency Behavior Competency

Senior
Master

Methods

Research

Master ¥5

Supervisi

Junior
Master
Senior
Specialist
Junior
Specialist

Yi BASIC COMPETENCY DEVELOPMENT
(Pemahaman dan implementasi ICARE, Grooming, Greeting, Standar Layanan, Basic Mentality )

Team management &

Pembibitan

Team Work

Estetik-Lanscape Design
Keselamatan Kerja
Service Standart
Execution Management
Interpersonal Skill
Drive & Integrity
Analisis & Judgeument

Perawatan Taman
Pembuatan kompos

Pengelolaan Limbah &
Agronomis-Lanscape Design

Competency

based
COMPETENCY MAPS OF BUILDING MAINTENANCE AND CLEANER

-- TECHNICAL COMPETENCY (TC) Functional Competency Behavior Competency
ﬂ. -
Senior c 2 P ] <
3 S
Mast s E < | & Ez -
i TTERERN EA L 20 3 :
£l 26| ¢ E SSHZh s g g S = »n =
Master Y5 5 E- E 2 - | ; = = T g 3 5 E E ? ‘E 5
2 — = E & ] i
Junior Ol c 3 2 -4 5 g .55 5! 2 & o = E =
Y4 s 7| & S |2 E 4 K [ E‘ o3 E
Master g < . a B | o = = [¥] [ S s
Senior ya :IE. _E _g - E = g E E = g 'E é =
Specialist =¥ | W 7] E 2RV = o
EE— o c -4 .4
Junior = a L)
Specialist “

BASIC COMPETENCY DEVELOPMENT
Pemahaman dan implementasi ICARE, Grooming, Greeting, Standar Layanan, Basic Mentali
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Reguler Program

How's
doing the

pl"Ogrdm Mitra Bakti Academy Program

1 Bulan 2 Bulan
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VAR
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Fullfillment Gap (For Potential Candidate)
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